
A Simple Guide to Transformative Agreements
and Funder Rules for Publishers

Academic publishing is changing fast. The old way of earning money through subscriptions is fading.

Now, open access (OA) is the big focus, driven by strict rules from research funders and a demand

for free access to research. For managers at small and medium-sized publishing companies, these

changes bring challenges but also great opportunities.

To succeed, it’s not enough to just learn new terms or wait for updates. You need to understand

transformative agreements, funder rules, and how they affect your business. This guide shares

simple strategies to help you follow rules, stay competitive, and grow, no matter how fast things

change.

1. What’s Happening in Academic Publishing

Publishing research is going through big changes. The old model, where institutions paid for access

to journals, is being replaced. Open access (OA) and transparency are changing how research is

shared and funded.

Here are the main trends:

More Open Access: OA articles are a growing part of research in all fields, showing that OA is now

the norm.

Funders and Governments Lead: Big funders and governments are setting rules for how research

is shared. They don’t just pay for research; they decide when and how it’s made free. Institutions are



teaming up to make better deals and support open policies.

Researchers and Public Expectations: Researchers want to share their work quickly and easily.

The public expects research funded by taxes to be free for all. For many authors, OA is now the

standard.

These trends are changing how publishers work with others, make money, and follow rules.

Transformative agreements and funder rules are now must-haves, not extras.

2. What Are Transformative Agreements?

Transformative agreements used to be just industry talk, but now they’re key for all publishers. So,

what are they?

These are deals between publishers and institutions (like libraries) that shift journals from pay-to-read

subscriptions to pay-to-publish open access. They combine subscription fees with article publishing

costs (APCs), making it easier to move to full OA.

Here are common types:

Read and Publish Deals: Institutions pay one fee that covers access to journals (“read”) and lets

their authors publish OA without extra costs (“publish”).

Publish and Read Deals: The focus is on OA publishing, with journal access as an added perk.

Hybrid Agreements: These help journals with both OA and subscription content move toward full

OA over time.

These agreements aim to remove paywalls and make research open. For publishers, this means

rethinking how they work and make money.

Small publishers face extra challenges: they must handle OA on a large scale while keeping income

steady as subscriptions drop. But as these deals become common worldwide, learning to negotiate

them is essential.

3. Funder Rules: Why They Matter

Funder rules, like those from cOAlition S (Plan S) in Europe, the NIH, or other agencies, are pushing

for OA. Their goal is clear: research paid for by public money should be free for everyone, fast.

These rules have a few key goals:

Make Research Easier to Find: OA helps more people see and use research quickly.

Help the Public: Since public money funds a lot of research, everyone should have access to the

results.

Improve Science: Open data and results make research more trustworthy and easier to verify.
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Following these rules takes work. Publishers must store articles in approved online places, use open

licenses like Creative Commons (often CC BY), and follow complex grant or country rules. Not doing

so can mean losing funding or partnerships and extra paperwork.

Smart publishers see these rules as a chance to stand out, not just as tasks to complete.

4. How Transformative Agreements and Funder Rules Work Together

What makes publishing so exciting today is how these agreements and rules team up. They create a

system where progress in one area helps the other.

Here’s how it works:

When funders demand OA, institutions make transformative deals, pooling their resources to get

better terms.

Publishers offering deals that meet funder rules attract authors who need to comply, boosting OA

and giving those publishers an edge.

For example, the Wellcome Trust (part of Plan S) requires its researchers to publish in compliant

journals. Big publishers like Springer Nature and Wiley have made large national deals, making OA

standard for many articles. Smaller publishers are joining in, too, working with groups and adapting to

OA plans.

This teamwork adds complexity, though. Publishers must align legal, paperwork, and reporting tasks

across funder rules and institution deals. Managers need to improve processes and stay on top of

details.

5. Challenges and Opportunities for Small Publishers

Big publishers get a lot of attention in OA discussions, but small and medium-sized publishers feel

the impact just as much—sometimes more directly.

Here are some challenges and opportunities:

Money Changes: Switching from subscriptions to per-article fees creates uncertainty, especially for

niche journals or those with fewer submissions.

Extra Work: Following funder rules, reporting, and billing takes strong systems, which can strain

small teams.

Competing for Authors: With OA as the norm, getting good submissions and partnerships needs

smart marketing and quick action. But small publishers can be faster to adapt. They can adopt OA,

reach new readers, and offer special services like better editing or data reports.

To succeed, try these:

Join groups with other publishers, societies, or libraries to negotiate better deals.

Use tools to automate work and manage rules without high costs.
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Focus on unique, engaging content to stand out in the OA world.

6. Fixing Practical and Tech Issues

Turning big policies into everyday work means changing how publishing happens, from article

submissions to final release.

Managing Data: Accurate article details are vital for storage, discovery, and following rules. Using

standard systems like Crossref or OpenAIRE keeps things consistent.

Automating Tasks: Modern publishing needs systems to track OA status, delays, and licenses

automatically. Manual processes won’t work; winners connect editing, business, and tech smoothly.

Planning Ahead: Rules change often. Flexible systems with APIs keep your tech up to date.

Small publishers should use ready-made tools when possible. This frees up time for strategy,

creativity, and working with authors.

7. New Business Ideas for the OA Era

With subscriptions fading, publishers need new ways to make money, like:

Flexible Pricing: Different APC levels, usage-based fees, or institution support make things fairer

than one flat rate. Group funding, where institutions share costs, is growing.

Partnerships: Working with libraries, groups, and institutions helps with deals, building tools, and

reaching more people.

Community Support: Programs like the Open Library of Humanities let small publishers share

resources and reach bigger audiences.

As OA grows, the value of editing, peer review, and community support rises. Publishers should

focus on helping their research communities, not just publishing articles.

8. Legal and Licensing Basics

Handling legal and licensing issues is key for OA, especially with global partnerships:

Copyright: OA often lets authors keep copyright while giving publishers sharing rights. Clear

contract terms are important.

Creative Commons Licenses: Most funders require CC BY licenses for reuse. Publishers must

align contracts and explain rights to authors.

Old Content: Making past articles OA is often part of plans. Options like delayed access balance

openness with money needs.
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Clear agreements and open communication with authors and partners are vital for following rules

and building trust.

9. Using Data to Follow Rules and Grow

As rules get stricter, collecting and analyzing data becomes crucial.

Tracking Articles: Systems should automatically monitor each article’s OA status, funding, licenses,

and storage for easy reporting.

Showing Value: With OA, metrics like views, citations, and compliance matter more. Good reports

show worth to partners and funders.

Improving Always: Real-time data helps find problems, spot trends, and make fixes, preparing for

future deals.

Data isn’t just for rules; it’s a tool to help quick publishers stand out.

10. Building a Flexible Team and Culture

No tech or process can replace a strong, adaptable team. Being quick to change is the key to

success.

Train Your Team: Teach staff about OA rules, data, analytics, and laws. Learning must keep up with

changes.

Work Together: Break down walls between editing, operations, and tech teams. Open

communication sparks new ideas.

Stay Updated: Watch for funder changes, new deals, and best practices.

Embrace Change: Build a culture that sees rule changes as chances to innovate. Even small

publishers can lead if they’re quick and forward-thinking.

Conclusion: Turning Challenges Into Opportunities

Transformative agreements and funder rules are shaking up academic publishing. For small and

medium-sized publishers, these changes are a chance to innovate, stay relevant, and grow.

By being flexible, training your team, improving work processes, and using data, you can thrive in the

OA era, not just survive.

Is your publishing ready for the OA future? Talk to experts for advice on handling agreements,

following rules, and simplifying OA work. Set your business up for growth and success in the

changing world of academic publishing.
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Book a Demo

Phone…………………………………………………….+44 203 0313 866

Mail……….…………………………sabineguerry@cloudpublish.co.uk

Share your thoughts or follow us

Follow us on Linkedin
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